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Activities of Opportunity Knox Charity CLG 2023-2024 

 

   This Report concerns the activities of the Charity between 1
st
 April 2023 and March 31

st
 2024. 

 

   The Trustees made two visit to Uganda, the first visit was in June 2023 and the second visit was in 

January/February 2024 for 5 weeks to Tiira Village, Busia Town, Eastern Uganda.  
 

   The activities covered by this Annual Report consist mainly of ensuring that all the children we 

support had all their school fees paid for them along with a porridge lunch. Those who needed new 

uniforms were provided for them by local seamstresses from the village, selected by the preferences of 

the School Principals. The children were provided with copy books and pens and pencils to last them 

for each term. 
 

   Some boys attending Secondary school in Busia rather than the Tiira Secondary School were 

provided with second-hand bicycles and also had dictionaries and calculators purchased for those who 

needed them. 
 

   Wilson Bulwa, a Ugandan Volunteer, accompanies Harry and Ursula Knox on their visit to Tiira 

Village Schools during the second week of Term 1 and second week of Term 2. Along with the 

Trustees he meets with the Parents, the Students, the school Principals and Bursars each term. He 

speaks the local language and he translates messages from the visiting Trustees during the meetings 

with all the parents as a group convened for Parents on week 1 of each visit. Here problems and 

worries of the family are teased out to arrive at a solution for the problem and each family interview is 

concluded by giving the mother a bag of goods containing such items as clothes, soap, biscuits and age 

appropriate English Reader for each child in the family. 
 

   While all school personnel speak fluent English, the vast majority of the Parents speak just the local 

language. The children in the 3 primary schools we use are taught in English from Baby Infants all the 

way up to the Primary Certificate exam when in Primary 7 Class. English is the spoken language of all 

teachers and students in the Secondary Schools. 
 

   Wilson knows the children and their parent(s) from previous visits and has photographed each family 

unit and each child on more than one occasion in the past.  When he is alerted to family difficulties on 

these monitoring of attendance visits he has often helped solve family problems and he has talked 

directly to some of the children about improving their attendance level and about discipline issues 

concerning some of the children. He has a very relaxed and sensitive approach and his chats usually 

lead to improved behaviour from the Children as well as more regular attendance at school.. 
 

 Wilson carries out two further visits each term to call the roll and monitor the attendance of each child 

and checks the roll books to see that all of our registered children are currently attending school 

regularly. 
 

 Since the lifting of Covid lockdowns and resumption of normal School openings, there has been 

reluctance by some boys, at Primary level to obey their mother and attend school regularly. This is 

particularly a problem if  they are the eldest boy in the family. There were no online lessons arranged 

during lockdowns for Tiira because there is no electricity and no computer, tablets or smartphones to 

facilitate online learning. 
 

 Often this refusal to attend school is the lure of making some money from helping with the mining for 

gold. This was probably not helped by children hanging around during the lockdowns and helping in 

the mines. The area is too remote for the implementation of the lockdown rule, with the exception of 

school closures being obeyed. If you walk within a half-mile radius of the centre of the village you 

cannot help but see and hear the constant evidence of several mining operations. The constant noise of 

pounding of ore mined and then being ground into fine powder as well as the sound of the powder 

being riddled and cleaned and then being washed in basins of water which have some Mercury added 



to it for the gold to be attracted to it and cling on to. Many of these boys were already finding school 

difficult and were experiencing failure in primary school anyway. We have managed to attract many 

back to school. 
 

   We have relented in insisting that all the children in the family have to attend school until they are 16 

years of age. It is difficult for a mother who must leave home at 7.00 a.m. to start digging in the fields 

to provide  meagre earnings for food and other essentials to keep tabs on which of their children will 

later decide to attend school or go back to sleep when she has left for work. 
 

   There has been no such problem with the boys and girls in Secondary school because they were 

committed to attending their secondary schools since ever before the onset of Covid and had been 

taught for two summer holidays in 2019 and 2020 by the Trustees. Two of the girls were married off 

and some girls have become pregnant. We have arranged for the pregnant girls and their school to 

continue to attend school with breaks during the day to feed their babies. In other cases Grandmothers 

mind the child. 
 

   In the initial aftermath of Covid, Wilson met with the parents and translated and delivered them our 

personal message which gives them real hope for their children’s future and told them that we are 

going to continue supporting them up until December 2024. (See below that this date has been 

extended by the Trustees.) He meets the students along with their parents in Term 3 when the Trustees 

are not visiting so as to motivate them to have regular attendance and to give their commitment to 

study well and make the most of their sponsorship by Opportunity Knox Charity.  
 

  The parents enjoy hearing the Trustees words of encouragement each time they visit the village. They 

endure their daily hardship of life but take great encouragement from the fact that people from a 

faraway place donate money and clothes for their children. Getting a bag containing clothes, books, 

soap and packets of biscuits always ensures the whole family attends for that critical Saturday meeting 

each term. 
 

  Wilson meets with the Principals and Bursars at the beginning of each term to deal with 

administrative matters including paying school fees and lunches and for any upcoming field trips that 

the School provides as part of the Secondary Curriculum. Without our financial support they cannot 

afford to pay.  
 

  Wilson deals with any existing problems and is able to foresee any new obstacles that might arise 

during each term. He is also in regular phone contact with the schools throughout the school term. 

Harry is also in contact with the Principals by WhatsApp s to reinforce Wilson’s messages to them. 
 

 Wilson uses his own car when the Trustees visit and he drives them from Entebbe Airport to Busia 

Town where they stay in Guesthouse for the duration of their visit. Pastoress Molly who runs the 

Guesthouse is very generous with allowing us to store materials there in a safe place for distribution 

on our next visit. She also allows us to use her conference room for spreading out our gifts for the 

families so that Ursula can make up bags for each family based on her knowledge and children’s age. 
 

 The Charity received a very generous Grant of €11,000 from the Retired Teachers Association of 

Ireland (RTAI) of which Ursula is a committee member of the local Kilkenny Branch. The RTAI 

Grant was applied for in May 2023 and was approved in November 2023. The purpose of the grant is 

to provide Ugandan produced English Readers for teaching phonics to all levels in Primary Schools. 

These Readers will be distributed  to our own Sponsored children in Tiira Village and many of our 

children will attend Phonics Classes throughout 2024 provided by the Trustees Ursula Knox and Harry 

Knox who are bother Retired Teachers. This project got underway in June 2024 as the Trustees 

decided they would implement the programme from their own funds if a grant was not received.  

 The Grant provides money for In-service Training for all teachers in each of the three Primary schools 

where the Charity provides sponsorship. The RTAI Grant will also be used to provide class-sets of the 

Readers to all classes in these three schools provided the teachers attend two days of training by Oscar 

Ranzo, the person who devised the structure of the phonics reading programme and who also wrote 

many of the Readers. Details are available on the Oasis Book Project website oasisbookproject.org.  



  This means that the education benefit are not just confined to the children sponsored by Opportunity 

Knox Charity but instead will benefit ALL the pupils in the three primary schools (approx. 1500 

children) concerned. In this way there will be a library of reading resources for each class in the school 

which will be used by the teachers who attend the In-service days training the teachers how to use the 

Phonics programme with the appropriate resources. The two In-service days were held in the 

Conference Room of Jireh Guest House, Busia, during Term1 and Term 2 of 2024.  The teachers 

would like to receive a third In-service day and we hope to provide that during 2025. 

 During the Trustee visits in June 2024 and February 2024 visit over 1,200 Ugandan Readers were 

given to all primary school children. They received 8 books in total. Two were at the reading level of 

their existing primary class level and two from the class immediately below that class level and two 

more books for the next class level. For example, a student currently in Primary 4 Class got 2 books 

for Primary 3, 4, and 5 classes. This catered for those who might be weak readers as well as those at 

the normal level and also to motivate those who excel at reading. All 8 readers will be mastered and 

enjoyed before they complete their Primary Certificate exam. 
 

 Each Classroom received a full set of Flipchart resources that not only supplement the Oasis Project 

Phonics Reading Programme but also provide resources for basic maths, how to tell the time, names of 

different geometric shapes, naming different colours  as well as other areas of the curriculum.  

 

 From last year’s Annual Report you will remember that during February 2023 we enrolled 12 students 

in Lumino Polytechnic to follow Vocational Skills courses. That school provides a 9 month course for 

those who were unable to pass the Primary Certificate exam and we had 3 students in that category 

who wanted to grasp an opportunity that they could never afford. Then there is a government 

recognised 3-year Certificate course for those who passed the Primary Certificate and may even have 

attended secondary school for a year or two. There is also a 2-year Diploma for those who completed 

and passed their Senior 4 examination. These three-year and two-year courses provide qualifications in 

Building, Carpentry, Electrical, Welding, Dressmaking and Hairdressing. No matter what level of 

academic education a student has achieved, all will need some practical skills for which they can use 

to earn money. The courses for motor mechanics proved very popular with the boys. Hairdressing and 

tailoring proved popular with the boys. We hope to provide students for these courses again in 2024. 
 

 Sending the students to the Polytechnic worked out well for some of our students but was not 

successful for others. We enrolled three students for a two-year Diploma; each had already passed 

their Senior 4 Certificate Examination. Two enrolled to complete training as a Motor Mechanic and 

one went for Electrical Installations. By the end of December 2024 all3 had successfully passed their 

assessments as well as completed two Industrial Training periods of 6 weeks and were cleared to go 

back to attend the Polytechnic in February 2025. More details will be provided in the 2024/25 Report. 
 

 The students who attended the Certificate Course migrated to the 9 month Vocation Skills Course. The 

Certificate course proved to be too academic for the students and there was more hands-on training on 

the 9 month course. They were not as old as the 3 Senior 4 boys and so being away from home for so 

long saw some of them getting homesick. Some dropped out totally from the second semester for a 

mixture of reasons. We couldn’t fully figure out the precise reason for their departure. 
  

 For those who persevered on the shorter course they did get some hands-on vocational work in 

Building, Welding, Carpentry, Hairstyling, and Tailoring. Some were able to get experience in a hair-

salon and some work with local builders who gave them very casual labour. Tradesmen often seek 

money to take on a young person to train them in the skills of the trade, but we chose not to pay for 

that as we would not be able to monitor attendance and other aspects of the effort to sustain this 

training. If the student enjoined the Skills training and their appetite was whetted sufficiently and if 

they enjoyed the experience will be able to work something out with local tradespeople. 
 

 Wilson Bulwa put in great time and effort trying to mould the group of students to make a success of 

the opportunities offered to them. He had to arrange for a mattress and bedding and clothes and 

uniform, hard toe boots, some basic tools of the trade, materials for the tailoring students.  
 



 

 

 He also gave them money to pay for transport to and from the Polytechnic between terms, as well as 

basic pocket money to use for personal needs during the term. He also bought each student a selection 

of soap, toothbrushes and toothpaste, Vaseline, sugar and biscuits etc to use while boarding 
 

 During the summer holidays of December, January/February of 2024 Ursula and Harry provided 

Reading and Writing Classes using the Phonics Programme for many of the children in Classes 5, 6, 

and 7 at Primary level. They had 3 different groups for one and a half hours each day for nearly 4 

weeks. They enlisted the help of children who were attending Secondary school to mentor each 

primary child on a one to one basis.  They decided on the mentors based on testing 40 of them for 

reading and spellings along with a personal assessment of their suitability. We paid them a small 

weekly allowance for being mentors. What they didn’t know was that they as mentors were going to 

benefit greatly from their work and overall we saw a great bonding relationship between the primary 

and secondary mentors and a blossoming of confidence in the reading ability of all children.  
 

 Ursula had many fun activities to keep everyone alert and on task and enjoying attending the classes. 

In total 45 primary children and 20 senior children benefitted from the classes. A great deal of time 

was spent going over the basics of the phonics programme and then provide time for the primary child 

to read books at the level appropriate in a shared reading format with their mentors. We saw some 

primary children develop from only being able to read Primary 1 books at the beginning and 4 weeks 

later to be able to tackle reading Primary 4 books. Similarly, we saw those who could only read 

Primary 3 or 4 books at the beginning going on to being able to confidently read Primary 6 and 7 

books by the end. Both mentors and primary children came in ahead of classes so that they could read 

and enjoy some of the many titles of books that were well illustrated and suitable for their level. 
 

 Harry and Ursula used the time on each of 3 Saturdays to visit practically all of our Families in their 

huts. They came across all sorts of problems during these visits. In some cases there was no food in 

the house and the children were hungry all of the time. This could be helped with giving the family a 

50 kg of maize flour to tide them over until some crops came into season.  
 

 Other families had health problems that needed to be looked after and taxis were arranged to bring 

them to Hospitals that could diagnose and treat the problem over several visits. Others were helped by 

paying for corrugated metal sheets to roof their homes, another helped to dig a pit for a latrine. 
 

 Before we arrived in Uganda we learned from Wilson that there was an accident in one mining 

operation were badly supported tunnels collapsed and 17 people had to be rescued. No one died in that 

particular accident but one our mothers had broken her hip and we had arranged for her to be treated 

and after several weekly visits before, during, and after our visit she has recovered fully. She was the 

breadwinner in her family and her husband for a variety of reasons would not work. 
 

 The shock learning for the Trustees from these family visits that practically without exception was that 

all 192 children would have to drop out of school because the family did not have the money to pay 

school fees and all the other associated costs such as uniforms, school bags, pens/pencils and 

copybooks, porridge lunches, and at secondary level, dictionaries, calculators, compulsory field trips, 

state exam registration fees, and even purchasing second-hand bicycles and maintenance by repairs.  
 

 There were some families with 5 or 6 children in Primary school, others with 2 or 3 in Primary school 

and 2 more in secondary School. There was no way they could afford fees for all their children. Even 

if they could afford the fees for one of the children, how would they decide on which child should 

attend; an impossible situation. We suspect that girls would likely get less consideration than boys. 
 

 The project was original supposed to end on March 31
st
 2023 when most children would have received 

5 to 7 years of education costs paid for them. Then Covid came and disrupted the education of the 

children and the Trustees extended the programme until December 31
st
 2024.  

 

 



 If the December 2004 end date is adhered to it will mean that most of those who started attending 

school when we started the project in 2016 will have received 8 years of sponsorship and will be two 

years short of completing their Primary Certificate and will likely never complete it. This new problem 

that was communicated to us will have to be examined anew amongst all 4 Charity Trustees. 
 

 Opportunity Knox is a “no overheads” charity. This means the Trustees pay for all of their own travel 

and accommodation expenses as well as for all administration costs at home or abroad. The Trustees 

make a considerable amount of their own money to cover all of their own travel and subsistence and 

any other overhead expenses. They also pay all of Wilson’s expenses, such as petrol, overnight 

accommodation, meals and snacks/refreshments each time he visits Tiira and the schools on his own. 
 

 As is the same for all charities donations to the Charity of over €250 made per calendar year, 40% of 

the Income Tax paid by the donor on their donation can be claimed back by the Charity from the Rev. 

Commissioners. This means that approximately €450 will be paid back to the Charity for a donation of 

€1000 by one person. This brings in an extra yearly somewhere around €7000 to the finances. 
 

 A Chy3 form has merely to be filled out by the donors who pay €250 or more so that the Charity can 

reclaim the tax on the donation made during the previous income tax year and these forms have been 

completed by the relevant donors and kept on file for inspection if requested by Rev. Commissioners. 
 

 As you will see in all expenditure statements from the beginning of the Charity, there has all been an 

item called the “India Project” paid from the Trustees own Donations. It refers to help given for 

essential needs of teenage residents originally from the Boystown Orphanage in Bodhjungnagar, West 

Tripura State. It resulted from when the Trustees volunteered there in July 2016. In recent years the 

orphanage has closed. So now we sponsor one male student aged 23 years whose parents died when he 

was 3 years, who is now on his 2
nd

 Year of a Course for General Nursing and Midwifery (GNM) 

Diploma, and a one girl aged 20 years who is on her 1st Year of the GNM Diploma.  
 

 The level of funds available to spend on the charity activities is vital to the survival of the Charity. The 

Trustee donations are used to cover all administrative expenses at home and abroad. This includes all 

travelling expenses incurred by the Trustees in visiting Uganda. The Trustees have continued their 

donations in 2022. The knowledge that all overhead expenses are paid by the Trustees along with all 

administration expenses in Ireland, Uganda and India is a major factor in the decision by members of 

the public to donate to the Charity. 
 

 All of the Public Donations are used to pay for all expenses incurred by supporting the education costs 

of the children. This includes school fees and lunches, school uniforms and copy books and pens and 

other school requirements. It sometimes involves paying small amounts for medical problems that we 

become aware of by the children and their parents while we are visiting Tiira village. In a very small 

number of situations we provide a 50kg of rice flour where the families are unable to feed themselves 

on a temporary basis due to sickness. 
 

  Some of the items listed above are further elaborated on in two Newsletters which were sent out 

during December 2023 and May 2024 to keep our sponsors informed and engaged.  
 

 *** A decision was taken by the Trustees to extend the project by phasing it out over the years 2025, 

2026 and 2027 so as to make it possible for many more children to complete their primary certificate 

and secondary certificate by the new end date. This will require the Trustees to continue to fund the 

Administration of the project for an extra 3 years and for public donations to fund the education costs 

of the decreasing number of students during the phasing out period.  The reasoning behind the way the 

Trustees have chosen to phase out the project in the way they have decided is explained on a separate 

sheet in the May 20024 Newsletter which explains to those who are supporting the Charity the 

financial needs of the Charity for the additional years. 

 

 

 



 

Objectives and Activities of Opportunity Knox Charity.  

(This is an extract from our Constitution and Agreed Memorandum of understanding.) 
 

 

Main Object:  

The main object for which the body is established is the promotion of education at primary, secondary and 

college level for the children from poor families in defined areas in Uganda and in the State of Tripura in North 

East India.  The Trustees will decide on the families and children to be helped as a result of meeting the family 

and the children and assessing their level of poverty and need. This will be achieved through the payment of 

education fees for the  children as well as providing other supports in terms of food, clothing and bedding, for 

the families of these children  where needed so as to enable them to benefit to the maximum amount from their 

schooling. This will be further advanced through the provision of scholastic materials to the children as well as 

education resources and facilities to the schools (not funded by the local authorities) that these children will 

attend.  

The provision of resources and community facilities that will enhance the lives of children and their families in 

their surrounding community will also be provided for the public benefit where resources are available to the 

body to fund them. The education of all girls and all boys within each family being helped to the end of high 

school level will be a priority of the body. All administration costs for the body as well as all personal expenses 

incurred by the  trustees will be covered by the trustees donating at least the equivalent amount to the body This 

means that 100% of  public donations will go directly to paying school fees and purchasing goods etc that fulfil 

the objects of the  company. 

Subsidiary Objects:  

As objects incidental and ancillary to the attainment of the Main Object, the Company shall have the 

following subsidiary objects:  

1. Pay School Fees at Primary, Secondary, and College level, which includes a daily meal, scholastic materials 

and a school uniform, for children from poor families.   

2. Pay for mattresses, pillows and blankets for these same children so that they will be best able to concentrate 

and learn while at school and where necessary to provide basic kitchen furniture as well as food for breakfast for 

those children whose family does not have the financial resources to provide.  

3. Pay for mattresses and blankets for other poor children and their families in the same community where 

our resources do not allow us to pay their school fees and other needs outlined in (1) above   

4. Provide educational resources to school management, teachers and school-going children. The educational 

resources will include stationary and basic writing and mathematical equipment along with other resources that 

will enable the school and their pupils to implement the school’s curriculum.   

5. Pay for small scale projects, such as playgrounds, meeting rooms, re-thatching of mud huts etc that will be for 

the public benefit of all members of the local community in areas which we support.   

6. The body’s resources will initially be concentrated in small rural communities in Uganda and in India which 

will be visited by the Trustees on a yearly basis. In Uganda it is Tiira Village, Busia, and Eastern Uganda. In 

India it is the Village of Bodhjungnagar, West Tripura State, and North East India. 
 

 

 



 

 

 

 

 

 

Opportunity Knox Charity a/c IBAN:  IE67 BOFI 90615 62007312 

            December 2023. 
Dear Donors and Supporters, 
 

We are writing to renew our thanks to you for your continued financial support and other support we have 
received from you since our launch in 2017. We thank all those who have donated online, or in cash, or any other 
form such as through PayPal. We thank those who have donated clothes and books or puzzles and games.  
 

Our last newsletter was distributed in February of this year and you were meant to have this newsletter delivered 
in July last after I returned from a 10-day visit to Tiira Village. That visit was undertaken towards the end of June 
with our Ugandan helper, Wilson Bulwa. It was mainly an administrative visit to meet parents and children as well 
as to meet school Principles and Bursars to pay the education fees and associated costs for the children we 
sponsor with your donor money. Ursula did not travel with me as we are getting older and find the travel journey 
very difficult and she badly needs her second hip to be replaced. (She is having the operation on March 22nd 
next.) The total time of travel including the 10 hour flight from Amsterdam to Entebbe is 24 hours. 
 

Within a week of coming back from Uganda I became sick with an infection picked up either from an insect bite 
or from contaminated water in Uganda and that left me knocked out of action for 3 months, with a two week stay 
in the Mater Hospital in Dublin as part of that time. In an effort to get well for our next visit for 5 weeks starting 
on January 3rd next, I over-walked in early November and I have developed plantar fasciitis and am hobbling 
around with the help of a walking stick. With intensive therapy it will have improved by January.  
 

On the June visit Wilson and I completed all the tasks and checks that are completed at the beginning of each 
term. Wilson paid two more visits during Term 2 to monitor attendance and deal with any other issues that arose. 
He had to spend more time than we had anticipated with the Vocational Students as they discovered they 
needed extra tools or materials and it was our first year providing this type of education.  Some students needed 
a practical skills placement after term 2 and also needed help with registering for practical assessments at the 
end of the year. Wilson was a great help solving their problems. We know what we will need to do for next year. 
 

Wilson visited Tiira schools again at the beginning of Term 3 in September and made two further monitoring 
visits, one in October and one November during that term. Schools are now closed for 10 weeks of Summer 
Holidays. Term 1 of the new school year will commence in early February and it is the final year of the project. 
Our families fear for the future. Many of them cannot even afford to attend the “free” government schools. 
There are no religious schools anywhere near the village and these charge fees higher than our private schools. 
 

In October we had really exciting news in a response to a detailed proposal Ursula submitted to the Retired 
Teachers Association of Ireland (RTAI) in relation to teaching reading and writing and speaking skills using the 
phonics method. This will ensure that all of our children will get several Ugandan Readers that will see them 
through primary school. It also involves the distribution of Workbooks and Uganda Readers and resources to all 
of our children in Primary 5, 6, and 7 that we will teach for 3 weeks in January. In June we handed out 6 readers 
suited to each child’s reading level. We will continue with the distribution of more readers as appropriate in Jan., 
May, and Sept. 2024. We will provide 3 in-service days for all 40 teachers in our 3 Primary Schools during 2024.  
 
 

 

Company Registration Number (CRO): 574339 
Tax Registration Number: 03453817 KH 
Registered Charity Number (RCN): 20106164 
Revenue Charity Number: (CHY3): 21754 
 

Registered Offices at:  “Cluain Caoin”, Lower Kilmacow, via Waterford, Co. Kilkenny, X91 E37V 

  NEWSLETTER 



 
The Grant from the RTAI is for €11,000 and we are really grateful for getting it. The grant is specifically for 
providing in-service training for teachers in the use of Phonics in the Classroom. There is now a Ugandan a 
Phonics Teachers Manual produced by the Oasis Project since 2020. There is now a complete range of English 
Readers tailored for Ugandan students. Oscar Ranzo who has created the teaching resources and the student 
readers and workbooks will provide the in-service training for 40 Teachers. Each school will be provided with 
Class-sets of Oasis Readers for each Primary Class Level. The in-service and the Ugandan Readers will benefit ALL 
children in the 3 Primary Schools that between them house just over 1,700 Children. We intend taking Children in 
the higher Classes for 3 weeks during January 2024 to teach the children. Prior to that we will train our sponsored 
Secondary School students to participate in shared reading with Primary children. They will do this each day 
under our supervision. The Secondary pupils have all participated in the Classes we conducted using the Jolly 
Phonics Workbooks in 2018-2020 using a €10,000 Grant from the ElectricAid Charity. Helping with the shared 
reading and hearing what the primary children are being taught will also benefit the Secondary students and 
improve their reading ability too. (But we won’t tell that – we prefer them to think of themselves as helpers for 
the younger children). We will give Oasis Readers to all our helpers and learners who participate in our Classes. 
 

With the RTAI grant we will be extending the libraries we set up in schools during our six week visit in January 
2020 with the ElectricAid grant. We are going to experiment with having class sets of books stored in each 
Classroom in strong sturdy and secure metal boxes. We believe this will make it easier for teachers to have access 
to the books whenever they need to have reading time with the children. With the help of the RTAI grant we are 
providing Flipchart Posters to promote reading, writing, and maths and other aspects of the curriculum for each 
Classroom Teacher. Storing them in the metal boxes will help maintain them in good condition for many years. 
 

The payment of Education fees and all other associated cost for the children will come to an end at the end of 
2024. Public donations are still being sought to ensure we can cover all educational costs for the year 2024. 
However, the next newsletter will explain to you at what point to stop donating. Any remainder of Public 
Donations left in the account at the end of 2024 will be used in 2025 towards helping those children who are just 
one year away from sitting for their Primary Certificate or Secondary Certificate exam (about 25 children).  
 

Attached on the following pages are some photographs taken by Wilson and I on our June visit to Tiira Village, 
Busia, Uganda, as well as others taken by Wilson on his week-long visit in September at the beginning of Term 3. 
 

We wish you all to have a Happy Christmas and you can be certain that your goodwill means a lot to the people in 
Tiira Village who endure grinding poverty, and in some cases the pangs of hunger, every single day of their lives. 
 

 It is of some comfort for them to see that people so far away from their village will provide funds in order to give 
their children a better chance in life.  Most of the parents got very little in the way of education, maybe up to 
Primary Class 3 if they were lucky. Girls in the family were discriminated against in favour of boys. As you know 
Opportunity Knox has promoted and funded ALL children in the family to attend school. This has resulted in many 
children passing their Primary 7 Certificate examination and several girls as well as boys going on to attend 
Secondary School. Parents place a high value on having their children get their Primary Certificate.                   
 

We will depart for our next visit on January 3rd and return home on February 5th. Harry will travel again in either 
in June or September. These visits are needed to make sure that your donations are spent on the children.  
With kind regards, 
 

Harry and Ursula 
   Harry and Ursula Knox. 
 
 
 
 
 
 
 
 

 
Harry and Ursula will be working for Opportunity Knox 
Charity in Tiira Village - departing January 3rd 2024 and 
returning home on February 5th 2024. 



 

 

 

 

 

 

 

May 19
th

 20024. 

Dear Supporters/Donors/Friends, 
 

We want to bring you up to date with what has happened in Opportunity Knox since our last Newsletter in November 2023. 

We let you know that we would be visiting Tiira Village in January/February 2024 for just under 5 weeks. We trained 18 

Secondary students who were good readers to help younger readers in Primary school, under our supervision, improve their 

reading ability. We broke the 45 children from Primary 5, 6, and 7 into 3 groups of 15 children and they each had a 90 minute 

class for 3 weeks. We gave the secondary helpers a small amount of money as an incentive to give up over 3 weeks of their 

summer holidays. The secondary students themselves benefited greatly from the classes too. We used  a  Ugandan Phonics 

resource to help them to become better readers. Each student got a full set of the 15 books that taught the phonics 

programme. They were also given many other age appropriate books that they had an opportunity to read in each class and 

were then allowed to take home with them on the last day.  

 

All of the younger children that were not in the classes also got a wide range of age-appropriate English readers to take home 

too. In his way we helped both secondary and primary children to read better, to enjoy reading as a past time as well as 

demonstrating to the 50+ students in the classes how to continue to improve their reading skills when we were gone home 

but also to use the very same method at home to help their younger brothers and sisters to improve their reading skills. The 

classes went very well and all the children behaved well and the secondary students took a real interest in helping the 

younger ones.  

 

This was the first prolonged teaching period we had post Covid-19.The best secondary readers were the ones who undertook 

our reading school during their summer holidays in 2019 and again in 2020. This was satisfying for us to learn. We got to 

know those children and the members of their families quite well during the teaching weeks. We spent 3 full Saturdays to visit 

every family in the project and to chat with the parent(s) and observe their level of poverty and to listen to whatever problems 

they had. There were two examples of problem situations brought to our attention in the classes. 

On the third day of the first week 3 of the Secondary boys, well men really, aged between 18 and 24 years approached us 

hesitantly and Motoka Fred asked “will you buy us soap?”  He went on to explain:  “we have not had soap to wash ourselves 

and our Clothes with for over 2 weeks!” They felt embarrassed that a smell off them would be a barrier to working with the 

younger Primary Child whom they shared a small desk with every day for 3 weeks.  We were able to give them money to buy 

Soap!  Two girls approached a couple of days later and explained a similar situation. 

 

The following week, another student in his mid-20s, confided in us that his family had no food to eat at home. “Philimon” I 

asked: “How you can survive without eating food?” His exact words were “when we have no food to eat we drink warm water 

at night to fill our bellies so that we can sleep”. We undertook a visit to his home and discovered there was no food in the 

house and it was a genuine case. We are sharing those two interactions as examples of many we had with the children, just to 

show you the depth of the poverty of these children and of all the families we sponsor. On our family visits into their homes, 

which was the first detailed assessment since the last visit to their homes in February 2020 just before Covid lockdowns 

disrupted everything? Many children missed a year and a half of schooling; families had less opportunity to earn money by 

digging for others and so they got poorer.  

 

Meanwhile we extended the programme from March 31
st
 2023 to the new date of December 2024. We flagged this date at 

every meeting we had with the mothers and the children since we recommenced visiting in May 2022. Despite all of this it is 

certain that most of the 192 children attending school this year will drop out of school next year due to the extreme poverty 

of practically all families and the lack of money to pay to go to school. While, we are sure that some could make a good effort 

to pay for one child to attend, it will be impossible for them to pay for 2 or 3 children each year. 
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These mothers dig in the fields from 7.00 am to 11.00 am 6 days a week to earn about 2 euro per day which keeps them at 

subsistence level all the time. (Some of the women are grandmothers of the children we sponsor.) As a result the families 

endure the grinding poverty of their situation year after year without end. The mothers and the children as well as the school 

Principals have pleased with us to extend and continue with the children’s sponsorship. As far as the villagers know we are 

dropping all children (except for 28 children) in January next. This will allow those 28 children to either attain their Primary 

Certificate or Secondary Certificate or Vocational Diploma during 2025. This has caused Ursula and I to agonise since we came 

back in February last. It presents us with a big dilemma. Do we allow for practically all of the 192 children we are sponsoring in 

2024 to drop out of school at the end of this year and cause the mothers and children to plunge further with anxiety and 

disappointment and despair? So we have a question or challenge or serious situation that we have to confront and to solve! 
 

The Challenge! Looking at the situation from the Charity’s point of view both in Uganda as in Ireland prices have soared 

since post-Covid. It now costs approximately €120 per year to cover the full cost of sending a primary school child for a year 

and the figure for a secondary school it is €200. Hat is a big increase that we have been able to meet due to the continued 

donations of some of you throughout the Covid lockdowns. Thankfully we have been able to pay our commitments so far and 

will be able to just about do until December 2024. The cost of a return flight for one of us to visit is now just under €2,000 

now compared to €600 pre-Covid. Covid may have slowed the project down but our aging and health decline has not slowed 

down and if we continue with the project we will be well on the way to reaching 80 years if we continue with the Charity. We 

are also mindful of letting you know last year that no donations would be accepted after June 2024.Mos of you set out 

making a commitment for €50 for 5 years, now many of you have contributed for 8 years and we cannot in good conscience 

ask you to continue contributing on a yearly basis. 
 

The Solution!    We have made a decision and while this is not the ideal solution we propose to phase out our involvement of 

sponsoring the Children more gradually until the end of 2027.  We will stop sponsoring the younger classes altogether. These 

children were no even born when we first arrived in Tiira Village in April 2016. We will continue to sponsor those who will 

reach their Primary Certificate or Secondary Certificate and then drop them when they get to the end of Primary or Secondary. 

All those children who started with us in 2016 will not alone have had the benefit of 10 years of free education fees but ALL 

will have achieved their Primary Certificate (provided they passed in each class) and some who were in second class and 

above will have achieved their Senior Certificate by December 2027. We feel good about that for them. These Certificates are 

milestones in every student’s life in Uganda. This method allows for us to have a much greater impact than if we stop 

sponsoring this year. It doesn’t make sense to drop students who we have sponsored for 8 years without them having got 

their Primary Certificate at least. On the next page I have explained how I have arrived at the following numbers to attend 

each year up until the end of 2027:  School Year 2024: 192 students, 2025: 122 students, 2026: 55 students and in 2027: 25 

students. 
 

The extra costs for paying fees will be approximately €28,320 and the extra administration costs will be €30,000. These are 

considerable amounts of money, but no doubt we will make it.  
 

We just want to let you know that we are releasing everybody who has contributed up to this year from any obligation or 

expectation to continue to contribute in the years 2025, 2026, or 2027. You are not obliged to continue to contribute. 
 

I will be travelling out on my own on May 30
th

. Ursula is recovering well from her hip operation but is not allowed fly for 

another couple of months. We will both travel out there in January 2025 for probably 4 weeks and will teach the children. 
 

We wanted to let you know what is happening. On the next page you will see the calculations. But I have given you a 

summary of the numbers you need to know above in blue. 
 

We are including a copy of an information sheet that you might give to someone else who has not heard of the work we are 

doing. Every time we meet a new person who we know but who have not heard about what we are doing they usually insist 

on making a contribution. So we are hoping for everyone who cannot contribute from here on that there may be new people 

who will donate to help us reach our targets for 2027. Please share the flyer with an interested friend. 
 

We will send you out a detailed newsletter by the end of August letting you know in more details what we did on both visits 

and share photographs we took in January /February and now again in June. 
 

With kind regards, 

Harry and Ursula 
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Cost of Extending Educational completions for Children in Tiira Village, Uganda 2025 to 2027. 

Paying Education Fees. We want to give everyone who got the opportunity to study in secondary school through our 

sponsorship to sit for their Senior 4 Certificate examination (O-Levels).  This proposal will also allow all who are currently 

are at Primary 4 level and beyond in Primary school to graduate with their Primary Certificate in 2027. This proposal will see 

us dropping the 3 infant classes in 2025 and Primary 2, 3, and 4 in 2026 This will result in a decrease of the number of 

children we will sponsor from 2025 to 2027. That makes it possible for us to pay the fees for all the remaining children. In 

summary, these are the proposed number of students that we will sponsor. 

School Year 2024: 192 students, 2025: 122 students, 2026: 55 students and in 2027: 25 students 

        *Ones to be dropped at the end of Dec. 2024       * Ones to be dropped at the end of Dec.2025           

          A total of 78 students will attain their Primary Certificate from 2024-2027. 

 

A total of 38 students will attain their O-levels (S4) and 2 student will attain their A-levels (S6) from 2024-2027 

From the tables above we can see that under this proposal 122 children will benefit by having 1 extra year of schooling, 55 

children having 2 extra years of schooling and 25 children having 3 extra years. 

It requires on average of €120 to fully fund a child to attend Primary School and €200 to fund a child a Secondary school. 

These costs include paying school fees, lunch, writing resources, replacing the school uniform every 2 years, replacing school 

bags every 3 years, sanitary pads for girls every month, and sometimes paying for second-hand bicycles,  a bag of flour  for 

destitute families, medical attention etc. The Polytechnic costs around €600 per year per student to cover boarding fees, food, 

appropriate clothing and tools and appropriate materials and equipment etc. needed for the particular trade being taught. 

Extra School Fees: 

Using the figures above and on the accompanying table the additional fees to be paid are €28,200 

School Year Primary Secondary Vocational 

2025  101@€120 = €12,120 17@€200 = €3,400 4@€600 €2400 

2026 45@€120 =  €5,400 10@€200 = €2,000 €0 

2027 25@ €120 =  €3,000 €0 €0 

Total extra fees €20,520 €5,400 €2,400 
 

Total Extra spending on fees = €28,320 

 Administration Costs to be provided by the Trustees from 2025 to 2027. A minimum of €12,000 per year for 2025 and again 

in 2026 will be required and €6,000 in 2027. 

Total extra administration costs: €30,000            Contingency Fund (food, medical, repairs etc):  €12,000 

School 

Year 

Baby 

Infants 

Middle 

Infants 

Top 

Infants 

Primary 

1 Class 

Primary 

2 Class 

Primary 

3 Class 

Primary 

4 Class 

Primary 

5 Class 

Primary 

6 Class 

Primary 

7 Class 

Total 

Primary 

2024 3* 3* 13* 11 12 19 25 21 14 19 140 

2025 0 0 0 0 11* 12*  19* 25 20 14 101 

2026 0 0 0 0 0 0 0 0 25 20 45 

2027 0 0 0 0 0 0 0 0 0 25 25 

School 

Year 

Senior 1 

Class 

Senior 

2 

Class 

Senior      

3 

Class 

Senior 

4 

Class 

Senior 

5 

Class 

Senior 

6 

Class 

Total 

Sec. 

Primary 

& Sec. 

Voc. 1 Voc.2 Total 

Spons. 

2024 7* 10 6 11 1 1 36 176 14 2 192 

2025 0 0 10 6 0 1 17 118 2 2 122 

2026 0 0 0 10 0 0 10 55 0 0 55 

2027 0 0 0 0 0 0 0 25 0 0 25 



Photos Show Harry visiting with the Principals of the Primary Schools 
 

  
Mugani Benard, Principal of Tiira Parents Primary School. 

 

 
Taaka Hellen, Principal of Providence Primary School. 

 

 
Eroni Francis Principal of Super Standard Primary School

 
  

 

Neighbour collects a 50kg bag of flour for 

a family where the children are starving 

Tom is a boy living 
on his own and is in 
3

rd
 year Secondary 

Augustine is in 6th 
Year Secondary for 
new school year 

Strong and secure metal box when locked to 

hold English Reader sets in Classrooms 

Ursula 

collecting 

donations at 

the annual 

open-day of 

the Award 

winning 

Urban flower 

garden in 

June last 

while Harry 

was in 

Uganda. 
Harry with the Vocational Students in Lumino Polytechnic 



   

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Harry photographs Wilson presenting Wall Charts to the three primary schools that the children attend in Tiira Village. 

Children picking up their copies and pencils and biros at the beginning of term from volunteer Wilson Bulwa 

 

Wilson goes classroom to classroom unannounced three times each term to check that all of our children are in school. 

Children in their Classrooms enjoying an unexpected break from classroom learning in Tiira Parents Primary school. 

 



 

 

 

 

 

 

 

 

 

 

         
                

                

      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Children in their Classrooms enjoying an unexpected break from classroom learning in Providence Academy  school. 

Photographs of some of our students in Tiira Secondary School and Busia Secondary School 

 

 
 

Wilson chatting with our students in Tiira Secondary 

school 

Harry visiting one of our families at their home 

Children in their Classrooms enjoying an unexpected break from classroom learning in Tiira Super Standard school. 



         

 

 

 

 

 

 

 

 

 

 

Harry and Taaka Hellen looking at the new shelving in the Library and a Selection of Ugandan Reading books in English 

  

Vocational Student Joseph in his work placement as an Electrician and then telling parents about Vocational Training 

Vocational Skills students getting their writing materials The sick father of a vocational student badly needs food 

 

All now have a Solar battery pack to provide light Three of our trainee hairdressers with their tutor 


