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Activities of Opportunity Knox Charity CLG 2024-2025 

 

   This Report concerns the activities of the Charity between 1
st
 April 2024 and March 31

st
 2025. 

 

 

   The activities covered by this Annual Report consist mainly of ensuring that all the children we 

support had all their school fees paid for them along with a porridge lunch. Those who needed new 

uniforms were provided for them by local seamstresses from the village, selected by the preferences 

of the School Principals. The children were provided with copy books and pens and pencils to last 

them for each term. 
 

   Wilson Bulwa, a Ugandan Volunteer, accompanied Trustee Harry Knox on his visit to Tiira Village 

Schools during April and May 2025. Along with the Trustees he meets with the Parents, the Students, 

the school Principals and Bursars each term. He speaks the local language and he translates messages 

from the visiting Trustees during the meetings with all the parents as a group convened for Parents on 

week 1 of each visit. Here problems and worries of the family are teased out to arrive at a solution for 

the problem and each family interview is concluded by giving the mother a bag of goods containing 

such items as clothes, soap, biscuits and age appropriate English Reader for each child in the family. 
 
 

  While all school personnel speak fluent English, the vast majority of the Parents speak just the local 

language. The children in the 3 primary schools we use are taught in English from Baby Infants all 

the way up to the Primary Certificate exam when in Primary 7 Class. English is the spoken language 

of all teachers and students in the Secondary Schools. 

 

   Wilson knows the children and their parent(s) from his many previous visits and has photographed 

each family unit and each child on more than one occasion in the past.  When he is alerted to family 

difficulties on these monitoring of attendance visits he has often helped solve family problems and he 

has talked directly to some of the children about improving their attendance level and about 

discipline issues concerning some of the children. He has a very relaxed and sensitive approach and 

his chats usually lead to improved behaviour from the Children as well as more regular attendance at 

school. 
 

 Wilson carries out two further visits each term to call the roll and monitor the attendance of each 

child and checks the roll books to see that all of our registered children are currently attending school 

regularly. 
 

 

 In the past the refusal to attend school regularly for a very small percentage of our Sponsored 

Children has resulted from the lure of making some money from helping with the mining for gold. 

This was probably not helped by children hanging around during the lockdowns and helping in the 

mines. The area is too remote for the implementation of the lockdown rule, with the exception of 

school closures being obeyed. If you walk within a half-mile radius of the centre of the village you 

cannot help but see and hear the constant evidence of several mining operations. The constant noise 

of pounding of ore mined and then being ground into fine powder as well as the sound of the powder 

being riddled and cleaned and then being washed in basins of water which have some Mercury added 

to it for the gold to be attracted to it and cling on to. Many of these boys were already finding school 

difficult and were experiencing failure in primary school anyway. We managed to attract many back 

to school since Covid has passed. So during this year all that are now sponsored are regular attenders 

except when they are ill. 
 

   Since COVID-19 we have relented in insisting that all the children in the family have to attend 

school until they are 16 years of age. It is difficult for a mother who must leave home at 7.00 a.m. to 

start digging in the fields to provide  meagre earnings for food and other essentials to keep tabs on 

which of their children will later decide to attend school or go back to sleep when she has left for 

work. 
 

 



 
 

   There has been no such problem with the students now in Secondary school because they were 

committed to attending their secondary schools since ever before the onset of Covid and had been 

taught for two summer holidays in 2019 and 2020 and again in 2024 by the Trustees.  
 

   During this year our gradual phasing out of the project, but remaining on until the end of 2027 has 

been put in progress. So while we sponsored 192 students during 2024, we have dropped to 

sponsoring 122 since February 2025. Since the beginning of the 2025 school year we have dropped 

sponsoring the pupils in Baby, Middle, and Senior Infants as well as Primary Class 1. 

         We have also dropped he sponsorship for those who completed Senior 1 Class in 2024 and those who 

had attended the nine-month course in Vocational Skills attending Lumino Polytechnic. 

 

 The parents enjoy hearing the Trustees words of encouragement each time they or Wilson visit the 

village. They endure their daily hardship of life but take great encouragement from the fact that 

people from a faraway place donate money to pay for their children‟s education fees and lunches as 

well as all other associated costs and pay for Ugandan Readers for their children. Getting a bag 

containing, books, soap and packets of biscuits, along with a four month supply of Sanitary Pads for 

menstruating girls always ensures the whole family attends for that critical Saturday meeting each 

term. 
 

  Wilson meets with the Principals and Bursars at the beginning of each term to deal with 

administrative matters including paying school fees and lunches and for any upcoming field trips that 

the School provides as part of the Secondary Curriculum. Wilson also distributes a supply of 

copybooks and pencils and biros to each student that will last them for the term. Without our 

financial support they cannot afford to pay for these items.  
 

  Wilson deals with any existing problems and is able to foresee any new obstacles that might arise 

during each term. He is also in regular phone contact with the schools throughout the school term. In 

some rare cases the parents text Wilson if a problem arises between visits. Harry is also in contact 

with the Principals by WhatsApp s to reinforce Wilson‟s messages to them. 
 

 Wilson uses his own car when the Trustees visit and he drives them from Entebbe Airport to Busia 

Town where they stay in Guesthouse for the duration of their visit. Pastor Molly who runs the 

Guesthouse is very generous with allowing us to store materials there in a safe place for distribution 

on our next visit. She also allows us to use her conference room for spreading out our gifts for the 

families so that Ursula can make up bags for each family based on her knowledge and children‟s age. 
 

 The Charity received a very generous Grant of €11,000 from the Retired Teachers Association of 

Ireland (RTAI) of which Ursula is a committee member of the local Kilkenny Branch. The RTAI 

Grant was applied for in May 2023 and was approved in November 2023. The purpose of the grant is 

to provide Ugandan produced English Readers for teaching phonics to all levels in Primary Schools. 

More of these Readers were distributed during the year to our own Sponsored children in Tiira 

Village. This project got underway in January 2024 as the Trustees decided they would implement 

the programme from their own funds if a grant was not received.  

 

 The Grant provides money for In-service Training for all teachers in each of the three Primary 

schools where the Charity provides sponsorship. The RTAI Grant will also be used to provide class-

sets of the Readers to all classes in these three schools on condition their teachers attend two days of 

training by Oscar Ranzo. He is the person who devised the structure of the new Ugandan phonics 

reading programme and who also has written many of the Readers which are part of his Phonics 

Programme. Details of his program are available on the Oasis Book Project website 

oasisbookproject.org. The class-sets will be given in the years 2026 and in 2027.# 
 

 

 



 

  This means that the education benefits are not just confined to the children sponsored by 

Opportunity Knox Charity but instead will benefit ALL the pupils in the three primary schools 

(approx. 1500 children) concerned. In this way there will be a library of reading resources for each 

class in the school which will be used by the teachers who attended the in-service days training the 

teachers got on how to use the Phonics programme with the appropriate resources. The two In-

service days were held in the Conference Room of Jireh Guest House, Busia, during Term1 and Term 

2 of 2024.  The teachers would like to receive further in-service days and we will provide the 

teachers with that training throughout 2025. 

 

 During the Trustee visits in February 2024 and June 2024 over 1,200 Ugandan Readers were given to 

all our primary school children. They received 6 books in total. Two were at the reading level of their 

existing primary class level and two from the class immediately below that class level and two more 

books for the next class level. For example, a student currently in Primary 4 Class got two books for 

Primary 3 level, two for Primary 4 level, and a further two books suitable for Primary 5 class level. 

This catered for those who might be weak readers as well as those at the normal level and also to 

motivate those who excel at reading. All readers supplied will be mastered and enjoyed before they 

complete their Primary Certificate exam. 
 

 Each Classroom received a full set of Flipchart resources that not only supplement the Oasis Project 

Phonics Reading Programme but also provide resources for basic maths, how to tell the time, names 

of different geometric shapes, naming different colours  as well as other areas of the curriculum.  

 

 From last year‟s Annual Report you will remember that during February 2023 we enrolled 12 

students in Lumino Polytechnic to follow Vocational Skills courses. That Vocational College 

provides a nine month course for those who were unable to pass the Primary Certificate exam and 

who didn‟t wanted to attend Secondary School. We had a further 12 students in that category during 

2024 who wanted to grasp an opportunity that they could not otherwise   afford.  They chose an 

option from Mechanics, Welding, Building, Hairdressing, and Seamstress.  

 

 Wilson Bulwa put in great time and effort trying to mould the group of vocational students to make a 

success of the opportunities offered to them. He had to arrange for a mattress and bedding and 

clothes and uniform, hard toe boots, some basic tools of the trade, materials for the tailoring students.  

 

 He also gave them money to pay for transport to and from the Polytechnic between terms, as well as 

basic pocket money to use for personal needs during the term. He also bought each student a 

selection of soap, toothbrushes and toothpaste, Vaseline, sugar and biscuits etc to use while boarding 
 

 

 

 In June 2024 Harry used his time to visit some of families that had been of concern to him in January 

2024. In some cases there was no food in the house and the children were hungry all of the time. This 

could be helped with giving the family a 50 kg of maize flour to tide them over until some crops 

came into season.  

 

 Other families had health problems that needed to be looked after and taxis were arranged to bring 

them to Hospitals that could diagnose and treat the problem over several visits. Others were helped 

by paying for corrugated metal sheets to roof their homes, another helped to dig a pit for a latrine. 

Some mattresses were purchased for homes that had no mattresses. 
 

 Before we arrived in Uganda we learned from Wilson that there was an accident in one mining 

operation were badly supported tunnels collapsed and 17 people had to be rescued. No one died in 

that particular accident but one our mothers had broken her hip and we had arranged for her to be 

treated and after several weekly visits before, during, and after our visit she has recovered fully, but 

is unlikely to ever be able to work in the gold mines. She was the breadwinner in her family and her 

husband for a variety of reasons would not work. Two of their Children finished their senior-four 

year at the end of 2024 and they then were able to support the parents.  
 



 
 

 

 The project was original supposed to end on March 31
st
 2023 when most children would have 

received 5 to 7 years of education costs paid for them. Then Covid came and disrupted the education 

of the children and the Trustees extended the programme until December 31
st
 2024.  

 

  As reported previously, during the Trustee‟s family visits in January 2024,they discovered that If the 

December 2024 end date was adhered to it would mean that most of those who started attending 

school when we started the project in 2016 will have received 8 years of sponsorship and will be just 

two years short of completing their Primary Certificate and will likely never complete it if we closed 

down the project in December 2024 as planned. This new problem that was communicated to us was 

reviewed by the four Trustees during 2024. 
 

 A decision was taken by the Trustees to extend the project by phasing it out over the years 2025, 

2026 and 2027 so as to make it possible for many more children to complete their primary certificate 

and secondary certificate by the new end date. This will require the Trustees to continue to fund the 

Administration of the project for an extra 3 years. It will require public donations to fund the 

education costs of the students during this phasing out period.  The reasoning behind the way the 

Trustees have chosen to phase out the project in the way they have decided was explained on a 

separate sheet in the May 20024 Newsletter It explained to those who are supporting the Charity 

what the financial needs of the Charity is for the additional years 
 

 As a recap, you know that Opportunity Knox is a “no overheads” charity. This means the Trustees 

pay for all of their own travel and accommodation expenses as well as for all administration costs at 

home or abroad. The Trustees make a considerable amount of their own money to cover all of their 

own travel and subsistence and any other overhead expenses. They also pay all of Wilson‟s expenses, 

such as petrol, overnight accommodation, meals and snacks/refreshments each time he visits Tiira 

and the schools on his own. So all of every public donation is spent entirely on he needs of the 

sponsored children and their families. 

 

 As is the same for all charities, donations to the Charity of over €250 made by a donor in a calendar 

year, 40% of the Income Tax paid by the donor on their donation can be claimed back by the Charity 

from the Revenue Commissioners. This means that approximately €450 will be paid back to the 

Charity for a donation of €1000 made by one person. This brings in an extra yearly income, 

somewhere around €7000 a year to the finances of the Charity. 
 

 A Chy3 form has merely to be filled out by the donors who pay €250 or more so that the Charity can 

reclaim the tax on the donation made during the previous income tax year and these forms have been 

completed by the relevant donors and kept on file for inspection, if requested by the Revenue. 

Commissioners. 
 

 

 The knowledge that all overhead expenses are paid by the Trustees along with all administration 

expenses in Ireland and Uganda is a major factor in the decision by members of the public to donate 

to the Charity. They like the idea that none of their donation is spent on administration. 
 

 

  Some of the items listed above are further elaborated on in our Newsletter which was sent out during 

May 2024 to keep our sponsors informed and engaged.  

 

 

 

 

 



 

Objectives and Activities of Opportunity Knox Charity.  

(This is an extract from our Constitution and Agreed Memorandum of understanding.) 
 

 

Main Object:  

The main object for which the body is established is the promotion of education at primary, secondary and 

college level for the children from poor families in defined areas in Uganda and in the State of Tripura in 

North East India.  The Trustees will decide on the families and children to be helped as a result of meeting 

the family and the children and assessing their level of poverty and need. This will be achieved through 

the payment of education fees for the  children as well as providing other supports in terms of food, 

clothing and bedding, for the families of these children  where needed so as to enable them to benefit to 

the maximum amount from their schooling. This will be further advanced through the provision of 

scholastic materials to the children as well as education resources and facilities to the schools (not funded 

by the local authorities) that these children will attend.  

The provision of resources and community facilities that will enhance the lives of children and their 

families in their surrounding community will also be provided for the public benefit where resources are 

available to the body to fund them. The education of all girls and all boys within each family being helped 

to the end of high school level will be a priority of the body. All administration costs for the body as well 

as all personal expenses incurred by the  trustees will be covered by the trustees donating at least the 

equivalent amount to the body This means that 100% of  public donations will go directly to paying school 

fees and purchasing goods etc that fulfil the objects of the  company. 

Subsidiary Objects:  

As objects incidental and ancillary to the attainment of the Main Object, the Company shall have the 

following subsidiary objects:  

1. Pay School Fees at Primary, Secondary, and College level, which includes a daily meal, scholastic 

materials and a school uniform, for children from poor families.   

2. Pay for mattresses, pillows and blankets for these same children so that they will be best able to 

concentrate and learn while at school and where necessary to provide basic kitchen furniture as well as 

food for breakfast for those children whose family does not have the financial resources to provide.  

3. Pay for mattresses and blankets for other poor children and their families in the same community where 

our resources do not allow us to pay their school fees and other needs outlined in (1) above   

4. Provide educational resources to school management, teachers and school-going children. The 

educational resources will include stationary and basic writing and mathematical equipment along with 

other resources that will enable the school and their pupils to implement the school‟s curriculum.   

5. Pay for small scale projects, such as playgrounds, meeting rooms, re-thatching of mud huts etc that will 

be for the public benefit of all members of the local community in areas which we support.   

6. The body‟s resources will initially be concentrated in small rural communities in Uganda and in India 

which will be visited by the Trustees on a yearly basis. In Uganda it is Tiira Village, Busia, and Eastern 

Uganda. In India it is the Village of Bodhjungnagar, West Tripura State, and North East India. 
 

 

 

 



 

 

 

 

 

 

Opportunity Knox Charity a/c IBAN: IE67 BOFI 906195 62007312 

March 2025. 

Dear Supporters/Donors/Friends, 

In case you think you may have missed a Newsletter, this is the first Opportunity Knox Newsletter since we 

sent one to you all in May 2024. 
 

In that last newsletter we told you what our visit in January and February 2024 had achieved. In short, the 

visit was for five weeks and with the help of those attending secondary school we had provided classes in 

phonics and reading and writing to the primary school children. We visited each of our supported families in 

their homes to witness their living conditions at first-hand.  We distributed many Uganda Readers written in 

English to all of our sponsored children with the help of a grant of €11,000 Grant given by the Retired 

Teachers Association of Ireland (RTAI). We also provided funds for emergency food to families who were 

literally starving, and arranged visits to hospitals and clinics for children and for parents who were in need of 

medical attention.  
 

You may remember, that as a result of that visit we became acutely aware of the poverty that most of our 

sponsored families still endure on a daily basis and that we realised that most of our children would be 

forced to drop out of school for the school year 2025 due to extreme poverty.  As a result of realising and 

fully under-standing this on-going gruelling poverty we decided to extend the programme for a further three 

years and to phase out the sponsorship of children to maximise the number of children that would at least 

acquire their Primary Certificate and in many cases their Senior Certificate too by the end of 2027.This way 

forward gives us as donors and as trustees the best possible outcomes from the money we will have donated 

over a10 ten year period. 
 

Since then Harry visited Tiira Village along with our Ugandan Volunteer Wilson Bulwa for ten days in June 

2024 to hold the usual meetings with the school Principals, the parents and the children, and the individual 

meetings with all the families to understand how best we could help them. Wilson and Harry visited each 

school to check on the attendances of our children, distribute writing resources, and pay for school uniforms 

for those who needed them. They visited the homes and helped with purchases to repair huts and latrines. 

Ursula was unable to undertake the travel as she was recovering from her second hip replacement.  
 

Wilson visited the village for a week at the commencement of the third school term in September to carry 

out the usual visits and meetings, as well as to help with any problems or issues that had arisen with any 

aspect of the project. Wilson carries out a further 2 or 3 visits to the schools each term to monitor attendance 

and to liaise with the teachers.  All of Wilson‟s expenses for travel as well as accommodation and meals are 

paid from the Trustees donations. All public donations are used to pay for school attendance and all 

associated expenses such as sanitary pads for the girls as well as a small amount of money for emergency 

food and for urgent medical situations. We also help amongst other things such as with repairing leaking 

roofs and new latrines where absolutely necessary. 
 

At this stage of the project where we are phasing out the sponsorship it is probably a good time to compare 

what the situation is now with the families with what it was before we undertook the project in April 2016. 

Tiira is a poor rural village populated with people who describe themselves as peasants. In the village and 
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surrounding fields live people who can be classified as poor, poorer and poorest. We are helping the 

„poorest‟ of the poor families. Most of the women work at digging in the fields for others from 7.00 am in 

the morning until just before the unbearable heat of the mid-day sun arrives. Women are the main providers 

for their family. Even where there is a father present, they either do not work at all, expecting the women to 

do everything for them, or they work at gold-mining.  Many men, both young and old, sit in various places 

around the village playing cards etc. 

 

 
Tiira Village is unusual in so far as there are several seams of gold underground and there are many small 

artisan scattered all over the village and surrounding fields. Some men under the lure of striking it rich with 

gold help dig these mines by hand and there are no proper safe structures or procedures followed.  
 

Often the tunnels dug in the clay collapses and it results in permanent injuries and sometimes deaths. The 

mines have a huge attraction for male teenagers too and even young boys are used to crawl through the 

smallest of tunnels. In reality very few strike it rich and often they work for weeks without finding even the 

smallest amount of gold. Women too go working in these gold mines in the evenings in the hope of some 

small find that will help pay for food and school fees for their children. 

 

 

 

 

 

 

 

 

 

 

 

 

 

There are some larger legal Company owned by the Chinese. They use large excavators to dig deep into the   

ground and they often dump huge amounts of soil and low grade ore over ground alongside where they are 

digging. In the evenings women and children sift through the rocks and select some to bring home and work 

at home trying to discover some small amounts of gold which they may find if they are very lucky.  

Here they start pounding it to grind it to powder and then try to recover any gold by washing the powder 

with water and a small amount of mercury. Even if they do recover a tiny amount of gold they may be ripped 

off by the middlemen they must sell it to. All of this mining gives rise to huge craters in the terrain because 

 

 

 
Women at work in the fields with their hoes Backbreaking work for mothers and children  

THESE ARTISANAL GOLDMINES ARE ILLEGAL AND THEY SPROUT UP ALL OVER.  THE CHINESE RUN THE COMMERCIAL MINES 



the miners do not return the land to its former shape. Children and adults have died or are seriously injured 

while walking home in the dark on paths near the craters. Here are children working to find the elusive gold. 

 

 

 

 

 

 

 

In April 2016, when we made our first visit to Tiira village, we sat in various places around the village and 

observed everyday life. The first image we got was of children in school uniforms walking the roads and 

some of them crying. We learned that this was because children were regularly sent home from public 

school because they had not fully paid for school. While there is supposed to be free primary education in 

reality it is not free. The children are required to bring money for tests, writing copies and so on, but their 

families could not afford to pay what might be the equivalent of €1 every two weeks. There were other 

children just roaming the roads who looked dishevelled. These were the children who didn‟t attend school at 

all. Everyone was barefooted and their skin was generally dirty as a result of all the dust in the air due either 

to the gold mining underway in so many places and also dust being spread from the roads that were made of 

red clay. The dust from the dry red clay roads and from gold mining it is impossible to keep anything clean. 
 

Before we came into existence the children were accepted into the local Public Primary School. This was 

from age 6 years into Primary 1 Class. While English is the official language of Uganda, P1,P2,  and P3 are 

taught in their native language, in P4 there was a transition to English being learned and P5,P6,and P7 

classes are taught in English. A comprehensive curriculum was examined in P7 and those who passed it 

were granted their Primary Certificate. Children were are not  allowed to advance from one class to another 

unless they have passed the end of year exam for the existing class and no report is given and no advance-

ment is allowed if any “fees” were owed to the school. The classes were huge (100 children or more) and we 

heard that there were a lot of teacher absence due their poor salaries and the need to plant their own crops. 

    
 
 

PRIVATE SCHOOLS. There were a small number of „private‟ schools in the village where better off 

children attended. You can see the state of the buildings in the last photograph, but they get the best results. 

These private schools taught in English all of the time and additionally had three extra classes; baby, middle, 

and top infants before they started the official curriculum in Primary one. At that time many children who 

  

THE PRINCIPAL OF THE PRIVATE TIIRA SUPERSTANDARD SCHOOL, MR. ERONI FRANCIS SHOWS HARRY THE SCHOOL. 



attended school got no further than P2 or P3 classes. For large families girls were overlooked in favour of 

the boys when it came to sending children to school. Mothers would send a couple of children to school each 

year in line with what they could afford. This resulted in children missing school for a year or two and then 

going back if money allowed. In practice this meant for many children that they didn‟t get to Primary 7 

Class until they were 18 years old. So this meant in practice that the children in Primary 7 were invariably 

attended by few girls and the children in the class varied between 13 years and 18 years of age. Different 

brothers often attended on alternative years so that most boys got some education. We facilitated parents‟ 

choice to have their children attend the private schools. They invariably got better results. 
 

Based on local knowledge and advice from village leaders we visited our first families. They all lived in mud 

huts, usually round in shape with grass roofs. There were no windows and were pitch dark inside. It doubled 

as a place to sleep for all of the families and on days where there was downpour of rain cooking was carried 

out inside. The children lay down on the floor on hessian sacks or papyrus mats (if they were lucky) and if 

they had a blanket or two these were shared by all the children. There was a small area curtained off that had 

some sort of raised area for a pad for the mothers (and father in some cases) and their babies who were being 

nursed. We were made very welcome by the mothers. When we introduced ourselves and saw the terrible 

conditions they were sleeping in we offered to buy a mattress and blanket for each child. 
 

THEIR REQUEST – EDUCATION. 

After that we asked what else we could help them with. We thought that they might ask us for clothes for 

themselves or their children, or they might ask for extra pots or pans to help with cooking meals for their 

large families. Instead without exception they asked for help with paying for their children to attend school. 

In some cases they reached in behind the curtain and came out with corrected tests and end-of-year School 

Reports. They valued these documents and they were stored where they would not get wet or get spoiled.  
 

Within a week we were able to distribute the mattresses and blankets. The mothers and children were 

ecstatic. We came to understand they would have been interviewed previously about their needs and were 

made promises that were never adhered to. This gave them great confidence in our Charity. They learned 

that whatever we promised to do for them we would stick to our word. The mothers looked tired and weary 

with life and the grinding poverty they endured on a daily basis. There was never certainty that they would 

have food for the family to eat and this is why the women had to go digging with their hoes in the fields for 

others as well as planting or harvesting crops. 
   

We noticed that there were no books in the house, let alone any table or chairs as we might have expected. 

We saw no toys of any sort in the village or for that matter in any village we passed on the main road to get 

to Tiira. There were no swings or playgrounds to be seen and on our travels we might pass a child with an 

old bicycle tyre and rolling it along by hitting it with a stick. We recruited 20 families on our first visit and 

another 45 on the two subsequent visits. We decided that we would pay for school fees and porridge lunches 

for all children in the family and we would only support families who agreed to send all children, both boys 

and girls, to school. The family would be dropped by us if any of the children dropped out of school before 

they reached 16 years of age. This might appear harsh to an outsider but all families were delighted to get 

this once in a lifetime offer from a charity to educate all of their children. They knew there were hundreds of 

other poor families in the village who would love such and offer and accept it if given the chance.  
 

So how have things developed for the families over the past eight or nine years? At one stage we had 235 

children in the programme. Last year we had 192 children. For 2025 we are scaling down and will sponsor 

121 children. We will be dropping the children in the infant classes this year. These children weren‟t even 

born when we started out on this venture. There are many older ones finishing up after getting their Primary 

Certificate, Senior Certificate, and yet others who have attended Vocational Skills training for a year or two. 

One of the obvious changes when we look at the family photographs is the much older profile of the 

children. Anyone who was 10 years old in 2016 is now19 years of age. So we are dealing with a greater 

proportion of children in their teenage years. Some of the children in the family photographs are very young. 

Mothers continue to have babies because they cannot afford contraception and have more babies even with 



brothers and sisters in their late teens or early 20‟s. We don‟t know if these children are from the same father 

or not.  But there appears to be new babies every time we visit. It may be because the mothers want to have 

children who will support them in their old age when they are no longer able to do the back-breaking labour 

of digging in the fields. It is a common sight to see the mothers with a young child being held on their back 

as the mother digs in the fields. Once the children can crawl on their own there is need to be carried around 

because, the mother is busy fending for their large family and very soon another baby will be on the way! 
 

We have also noticed that the children are less shy of us. For many of them we are the first white person they 

have seen who walks their fields and visit them in their home. So they are less afraid or shy with us. With 

better education available to them from the age of four and they can understand us more easily when we 

speak English to them. In earlier days when we would speak to the children in the family meetings they were 

very slow to respond to us and we would have Wilson ask them if they understood English. The answer was 

usually yes that they did speak English but not our type of English! In the early days we brought boxes of 

smarties and jelly babies and they would run into the bushes, and would only come out to eat them when 

they saw Ursula putting one in her own mouth and she didn‟t drop down and die. They got to like them very 

much.  Nowadays we bring packets of biscuits and give them to the mother to share them out and these are a 

rare treat. We bought all families several mattresses for each family back in 2016 and 2017. When I visited 

the homes with Wilson in June 2024, several families had no mattress. This is not surprising because they 

would have been peed on by the younger children who do not have nappies on while sleeping and have been 

put out many times to dry on the bushes and the cover gets torn and then the foam begins to disintegrate and 

soon all they are left with are pieces of foam. So in June we purchased some mattresses for those families in 

greatest need of them. Here the mothers are collecting their new mattresses from the village shop. 
 

 
 

 

By taking care of all the expenses associated with attending school, including lunch as part of the school 

day, the children look healthier and appear happier and their mothers look a lot less stressed and smile a lot 

more. When we visit their homes, some homes look better and they have more pots and some even have a 

small coffee table and some plastic chairs. Practically all of their cooking takes place outdoors. When it is 

raining heavily, the cooking has to be done indoors and that poses a risk of scalding of the children when 

pots are knocked over. Some families are lucky to have an old hut that was once the family home but fell in 

to disrepair due to its age and so this is often used to cook in. But even there, if the family is very large some 

of the older children have to sleep in it. We have been told by older children that if the grass roof is leaking 

and if it rains heavily, they have to stand by the walls at night until the rain stops so that they do they do not 

get wet. If it rains persistently they have to move to the main family hut to have a place to sleep and be dry. 

 

NEW MATTRESSES COLLECTED FROM THE VILLAGE SHOP BY MOTHERS IN GREATEST NEED JUNE 2024 



While we are dealing with the poorest of the poor, you will see better living structures in the background of 

our photographs and these are lived in by poor families but they are not as poor as most of the ones we 

sponsor. Amongst the poorest of the poor there are some who are better able to manage the little bit of 

money they now have because we are helping them, but there are others who have not helped themselves as 

much as others. This means that in some cases the families and their children are as poor as ever and so they 

suffer from hunger quite a lot. This means that they do not grow any vegetables and they cannot afford to 

buy rice or flour or maize or cassava, which would be the main part of their diets. In some cases it will be 

that the mothers are not able to work physically due to physical disability as a result of accidents in the 

artisanal gold mines. Others are HIV positive and they are weak and sick quite a lot of the time. In others 

there are mental disabilities and mental illnesses, which make them poor breadwinners. In the case of older 

children, mainly boys from around 18 years or over, they strive to erect a separate sleeping hut for 

themselves. This can be done if they save money from doing physical work such as digging or gold mining. 

They buy bamboo poles and create a lattice for the walls that they fill with a mixture of dung and red clay 

which hardens. They can put a roof made of metal sheeting on top of the supporting bamboo poles. This this 

is so thin that it folds up, but if handled correctly it will keep out the rain better than a grass roof. The 

sleeping hut will be 6 feet by 6 feet in area. We encourage this as there are safeguarding issues with having 

older boys sharing the same sleeping area with younger boys and with girls. 

 
 

 

We let you know in our newsletter from May 2024 that we decided to phase out sponsorship over the years 

2025, 2026, and 2027 in order to reduce hardship on our families, but also because we are now at the most 

productive results of numbers of children achieving their Primary Certificate and their O Levels in 

Secondary School in the years between 2022 to 2027. So by phasing out over the next 3 years we will have 

the most children getting their Primary Certificate and even their O Levels compared to the previous 5 years. 

All children who started in Baby Infants in 2016  and 2017 with our Sponsorship will have completed 10 years 

of free education by the end of 2027 and will have got their Primary Certificate by 2027 and those who had already 

reached Primary 3 class in 2016 will have completed Senior 4 Certificate (O‟ Level) by 2027.  

 

June 2024 visit. This father digs to support his family. He rents a single room home for €5 per month because the grass roof was not repairable, 



Girls have benefitted most in this regard because without their education being sponsored they would probably only 

have got to attend Primary 2 or 3. This is due to boys being favoured more than girls in Uganda Culture as well as 

most girls stay away from school several days each month while they have their periods. We have been distributing 

Sanitary Pads to all menstruating girls since 2018 and this has helped greatly. There were only 3 boys who were 

attending Secondary school in 2016 and they have not only got their O‟ Levels but have this year of 2025 completed a 

Government backed 2-year Diploma in Vocational Skills by boarding at the Lumino Polytechnic situated 15 miles 

away from Tiira. Two are Motor Mechanics and the other one is an Electrician. We will have one young woman in her 

2nd year there this year and she will be a qualified Electrician by the end of this year. None of these educational 

achievements would have been possible without your generous donations since 2016/2017. We are truly grateful for 

your financial support. 
 

Recap on our progress for 2024 and our operational plan for 2025. 

You will recall from our May 2024 Newsletter how we had a great 5 week visit in Jan/Feb. 2024. We thought the 

children in English reading and writing using phonics and we continued to distribute Ugandan Readers to all our 

Children. This was funded from a generous grant of €11,000 from the Retired Teachers Association of Ireland (RTAI) 

received in 2023 to promote literacy through phonics. We visited all of our families in their homes and we came across 

some sad cases where there was no food to eat in the home. The main thing we learned was that almost all children 

will drop out of school for 2025 apart from the 35 children we had budgeted to complete their final exam for either 

their Primary 7 Certificate or Senior 4 Certificate (O‟ Levels) in December 2025. We had signalled to families through 

-out  2022 /23 that the sponsorship programme was coming to an end in December 2024 for practically all children. 

 

 

 

 

 

 

 

 

 

When we heard this sad news we reviewed how we could lessen the financial burden of such a shock drop of level in 

2025 and we came up with a plan to phase out sponsorship gradually by extending it to all children who could finish 

their Primary Certificate or Senior Certificate by December 2027. This plan would see the number of children being 

sponsored decreasing as follows in 2024, 2025, 2026, and 2027.The numbers will be: 192 students  in 2024:  122 

students in 2025: 55 students in2026: and 25 students in 2027. This will see a total of 78 students achieving their 

Primary Certificate, 63 students achieving their Senior Certificate and 4 students completing their 2-year Diploma in 

Vocational Skills over the years 2024 to 2027. 

When we include those who have already completed their education under our sponsorship and have already 

left school as well of those who had to leave school because they did not pass their Certificate examination 

after two attempts, it is clear that we will have made an impressive impact on education in Tiira Village.   

As a result of this proposal 122 children will benefit by having 1 extra year of schooling, 55 children having 

2 extra years of schooling, and 25 children having 3 extra years. All 192 students finished the year in 2024 

and 19 got their Primary Certificate and 11 got their Senior Certificate and have now finished being 

sponsored by Opportunity Knox. For this new school year of 2025, which commenced in February we are 

now sponsoring 122 students. We are no longer sponsoring Baby, Middle, Top Infants and Primary Class 1. 

At the end of 2025 we will drop children in Primary Classes P2, P3, and P4.We know that this will greatly 

ease the burden on most families all of whom will have some children who will have completed Primary 

Certificate/Senior Certificate classes. There will be one girl in the Polytechnic for 2025. 

During my June visit last year, I distributed a letter in the English Language to all families explaining the 

details of the phasing out process. Wilson explained the letter to them in their local language at the June 

meeting of all the families and yet again at the September meeting of the families while he was visiting the 

schools to check attendances and to pay fees for term 3 which ran from September to December. During the 

June Visit by Harry, bags of flour were distributed to a small number of starving families. Wilson Bulwa 

was there for a visit in the first week of February for Term 1 of 2025. He met the parents and reregistered 

 

  



and photographed the children and gave each family member a bar of washing soap and a packet of biscuits. 

Wilson will visit again in March to monitor attendances and to deal with any issues that may have arisen. 

Both Harry and Wilson will visit Tiira in April for 2 weeks to visit the schools, meet the Principles and make 

payments for Term 2 as well as to do the Ugandan Accounts with Wilson and visit families in their homes. 

 

 

The program is continuing with the smaller number of children for 2025-2027 as outlined above. This 

will reduce the demand on our finances greatly, but we will still need your support right up to December 

2027. We are grateful for anyone who continues to contribute even at a reduced level for this year and 

next year. Harry and Ursula will have to manage their Trustee Donations carefully because of paying for 

12 years of Administration rather than the 5 to 7 years originally planned. The Administration is not 

going to reduce very much because Wilson‟s meals and accommodation will have to continue to the end. 

Two full-day in-service sessions were held for all teachers in the 3 Primary schools we deal with. Oscar 

Ranzo, author of the Ugandan based Phonics system and of each book for all class levels, facilitated the 

days held in May and in Sept 2024. Resources were given to each teacher from the RTAI fund of €11,000 

 

 

 

 

A visit by Harry to one of the family homes during his visit in June 2024 

While opportunity Knox deals with the families enduring the greatest on-going daily grind of poverty, there 

are hundreds of other poor families, slightly less poor living in the fields around the village. By providing this  

Phonics in-service in the three schools that we sponsor children, many hundreds of other poor children will 

benefit from the up skilling of the teachers as well as having access to the thousands Ugandan phonics books 

donated to new Libraries  in the schools that have been made possible by the RTAI grant €11,000.  



PHOTOGRAPHS TAKEN BY HARRY AS HE VISITED HOMES DURING JUNE 2024 VISIT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

CHILDREN AND THEIR LIVING CONDITIONS AND THEIR HOMES 

  

 
 

FAMILY PREPARING FOR THEIR EVENING MEAL HOMES AT THE REAR OF THE SECONDARY SCHOOL 

CHILDREN RECEIVING THEIR WRITING MATERIALS FOR TERM WILLSON AND HARRY WITH VOCATIONAL SKILLS STUDENTS 

 

 

NEWER HOMES WITH A CORRUGATED TIN ROOF WILSON DONATING PHONICS CHARTS TO TEACHERS 



PHOTOGRAPHS TAKEN BY HARRY AS HE VISITED TIIRA AND BUSIA IN JUNE 2024 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

  

FATHER & FAMILY SITTING OUTSIDE THEIR MUD HUT MOTHER AND FAMILY IN THEIR ONE ROOM HOME 

WE HOLD OUR MEETINGS IN TIIRA SEC. SCHOOL DRINKING WATER WELL FOR 400 IN THE SCHOOL YARD 

 

TYPICAL HOMES/STALLS ON BUSIA TO TIIRA ROAD  TYPICAL TRADING STALLS IN BUSIA SELLING THEIR WARES 

 

CENTRE OF BUSIA THE NEAREST TOWN TO TIIRA VILLAGE 
 

     MARKET STALLS OUTDOORS ALL DAY IN  BUSIA 

  

 

TIIRA OUTDOOR MARKET EVERY WEDNESDAY EVENING 

 

 ALWAYS DANGEROUS ROAD SURFACES 



 

   

 

 

 

 

 

 

FAMILY PHOTOGRAPHS      SEPTEMBER 2024 

  



 

 

 

 

 

 

 

 

 

FAMILY PHOTOGRAPHS TAKEN BY WILSON IN FEBRUARY 2025 

 
 



 

    

 

    

 

 

 

 

 

 

 

 

 

 

LAST OF THE FAMILIES COLLECTING THEIR SOLAR   

CELLS AND BATTERY IN JANUARY 2024 

 

 

WILSON BULWA AND HARRY HAVE TAKEN A BREAK FROM 

EXAMINING THE RECEIPTS IN THE ACCOUNTS – JUNE 2024 

JANUARY 2024 ~ HARRY AND URSULA FILLING THE BAGS WITH SOAP, SANITARY PADS, 

BISCUITS, CLOTHES, AND UGANDAN READERS FOR THE INDIVIDUAL FAMILY MEETINGS 

 



 

 

Two brothers, Stephen and Gabriel, were delighted that they 

passed their O’ Level exam results received in February 2025  
Bags of flour were sent to four starving families who had been 

visited and assessed by Wilson during his February 2025 visit. 

 Charles and his brother Fred (in white) both delighted with Success in their O’ Level Exams. Augustine (right) 

passed his  A Levels and Philimon (2nd from the left) has returned to Senior 6 to complete his A Levels  in 2025.      

These are in their 20’s now and were only in 3
rd

 or 4
th

 Class in Primary school when we took them on in 2016. 

 

 

MOTHERS WERE VERY HAPPY TO HEAR THAT CHILDREN WHO WILL COMPLETE THEIR 

PRIMARY CERTIFICATE COURSE OR O’ LEVELS COURSE BETWEEN NOW AND THE END 

OF DECEMBER 2027 WILL CONTINUE TO BE SPONSORED BY YOU OUR DONORS. 

 

PHOTOS TAKEN BY VOLUNTEER WILSON DURING HIS WEEK LONG VISIT TO TIIRA IN FEBRURY 2025 

 


